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English Version:

Conference Summary & Session Links — March 20-2025

7% Conference Date: February 22-23, 2025
© Location: Plug and Play Tech Center, Sunnyvale, CA

The following document summarizes key sessions from the Iran Reconstruction Conference 2025,
categorized by theme.

Highlights from the Conference

Expert-led discussions on financial transparency, foreign investment, and economic stabilization.

Panels on economy, energy, digital transformation, and legal frameworks essential for Iran’s
reconstruction.

Engagement with global thought leaders on sustainable policies and innovative economic
strategies.

Commitment to ongoing collaboration through working groups, research initiatives, and follow-
up sessions.

Overall Vision: The conference focused on shaping a prosperous and innovative future for Iran, drawing
inspiration from global success stories. The vision includes clean water, modern infrastructure, economic
security, and a strong middle class. Key strategies involve attracting foreign investment (FDI),
implementing sound economic policies, and fostering entrepreneurship. The conference aimed to
analyze challenges, learn from global case studies, and develop actionable strategies. The five key
conditions for successful reconstruction discussed include adherence to international standards (MIGA,
IFRS, ILO, Stockholm Arbitration, FATF), transparency and anti-corruption, private sector engagement
(PPPs), economic diversification, and strategic infrastructure/technological growth.

Category Summaries:

Economy & Policies: Sessions heavily emphasized the need for immediate economic stabilization
through inflation control, monetary policy, transparency, governance reforms, and fostering
public-private collaboration. Attracting Foreign Direct Investment (FDI) was a major theme,
requiring improved financial regulations (IFRS, FATF compliance), tax incentives, legal protections
for investors (neutral arbitration), and leveraging Iran's strengths in energy, tech, and tourism.
Lessons from the Baltic states and Dubai highlighted the success of rapid adaptation,
entrepreneurial mindsets, smart financial reforms, infrastructure development, and free
economic zones. The critical role of women in economic recovery and growth was also stressed.
Mitigating economic and political risks involves addressing hyperinflation, public debt, lack of
trust in institutions, legal uncertainty, and geopolitical tensions through strengthening financial
systems, boosting investor confidence via legal reforms and anti-corruption measures, and
regional/global economic integration.

Iran Reconstruction Conference Feb 22-23 Report 6
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o Legal Framework & Anti-Corruption: Establishing a transparent, independent, and corruption-
free judiciary is paramount to attract investment. Aligning with international dispute resolution
standards (e.g., Stockholm Arbitration, ICC) and implementing anti-corruption frameworks are
essential for investor confidence. Key conditions for creating a safe haven for investment include
property rights protection, contract enforcement, simplified business regulations, and fighting
corruption. Compliance with FATF, MIGA, and IFRS standards is crucial. Robust anti-corruption
strategies, whistleblower protections, and potentially leveraging blockchain for transparency are
needed. Empowering labor and professional groups through legal frameworks aligned with ILO
standards is also vital for fair conditions and sustainable growth. MIGA's role in providing
political risk insurance was highlighted.

e Energy: Iran's energy sector requires stabilization and expansion. Short-term plans focus on
maximizing existing capacity, repairing infrastructure, workforce training, and regulatory
reforms. Mid-term strategies involve integrating renewables (solar, wind, hydro), modernizing
the grid with smart technology and storage, and encouraging private investment. The long-term
vision includes becoming a clean energy hub, investing in hydrogen, strengthening regional
trade, and adopting tech-driven solutions (Al, nuclear, space-based solar). Cost analysis (LCOE)
shows renewables are becoming cheaper than subsidized fossil fuels. Expediting electricity
generation requires government and private involvement.

¢ Technology: Financial transparency is key, achievable through ERP systems, IFRS compliance, and
SOX compliance. ERP systems enhance efficiency, enable digital management, reduce corruption,
and improve economic infrastructure. IFRS compliance builds investor trust and facilitates
international engagement. Change management is crucial for implementing these systems
effectively, requiring stakeholder engagement, training, risk mitigation, and adopting standards
like the ACMP Standard. Al and digital transformation play a role in rebuilding industries,
workforce automation, cloud-based governance, e-government platforms, and startup
ecosystem development. Short-term tech goals include Al governance and blockchain
transactions; mid-term involves Al supply chains and cloud infrastructure; long-term focuses on
guantum computing and deep tech.

e Culture and Tourism: Iran's cultural heritage (arts, history, sites) is an economic asset that can be
monetized through tourism and creative industries. The diaspora can help promote cultural
initiatives and attract investment. Investment in creative industries (artists, filmmakers) and
public-private partnerships are encouraged. The Tirgan Festival serves as a model for cultural
diplomacy and economic impact.

e Education & Mental Health: Governance challenges stem from leadership issues, neglect of
social sciences, and brain drain. Reforms require investing in social sciences, adopting
international standards, merit-based leadership selection, and training leaders with global
exposure. Educational recovery involves modernizing the system, knowledge management,
digital learning (Al platforms), and leveraging diaspora expertise. Mental health is crucial,
requiring trauma-informed education policies, psychosocial rehabilitation programs (learning
from Iran House), and integrating mental health support into schools and workplaces.

Iran Reconstruction Conference Feb 22-23 Report 7
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e Agriculture: Sustainable agriculture is vital, facing challenges of water scarcity, food security, and
environmental safety. Solutions include innovative approaches like technology (Al, precision
farming), addressing water management, ensuring food safety, adopting eco-friendly farming,
and public education. Achieving agricultural self-sufficiency requires better water and land
management. Smart irrigation and research investment are key.

e Mindfulness: Mindfulness and self-awareness can enhance leadership, strategic decision-
making, adaptability, and innovation, crucial for navigating uncertainty and driving
transformation. Balancing tradition with innovation and fostering entrepreneurial problem-
solving are important.

8 Watch & Share Conference Sessions — Subscribe to our YouTube Channel:
https://youtube.com/@iranaissance?si=JlaGbaPj9ycuTMiy

Follow Us for Updates — Stay engaged on https://x.com/Iranaissanceorg,
https://www.instagram.com/Iranaissance/

Iran Reconstruction Conference Feb 22-23 Report 8
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Stay Connected & Keep the Momentum Going!

Ia] OPENING SESSION & VISION SETTING
"Building Iran’s Future: A Vision for Reconstruction" — Elmira (Ellie) Esmaeili

¢ Key Takeaways:
¢ Set the tone for the conference by emphasizing collaboration between global Iranian talent and
internal expertise.
¢ Framed the event as a non-political, solution-focused platform aimed at actionable strategies for
Iran’s prosperity.
¢ Called for strategic investment, clean water access, modern infrastructure, economic security, and a
strong middle class.
¢ Highlighted the importance of entrepreneurship, innovation, and diaspora engagement in economic
recovery.
¢ Reinforced the need to create a roadmap toward a competitive and globally integrated Iran.

38y Watch Session

li! ECONOMY & NATIONAL STRATEGY
"The Journey from Mindfulness to Reconstruction" — Sid Mohaseb
¢ Key Takeaways: Leadership mindset, balancing tradition with innovation, entrepreneurial
transformation strategies.
¢ Introduced mindfulness as a leadership tool in strategic decision-making.
¢ Urged Iranian leaders to embrace uncertainty and innovation.
¢ Called for an entrepreneurial mindset to rebuild economic foundations.
¢ Linked Al and digital transformation to economic modernization.
8¢ Watch Session

lil ECONOMY & FINANCIAL MARKETS
"Best Practices from Other Countries' Reconstruction" — Dr. Shahriar Ahy
¢ Key Takeaways:
e Lessons from the Baltic nations and Dubai’s economic transformation.
e Theimportance of free economic zones and regulatory reforms.

e How transparency and governance attract foreign investment.
8¢ Watch Session

Iran Reconstruction Conference Feb 22-23 Report 9
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I/ GENDER & ECONOMIC STABILIZATION
"Immediate Stabilization and Economic Empowerment" — Nadereh Chamlou
¢ Key Takeaways:
¢ Urged quick action to control inflation, improve governance, and encourage SMEs.
¢ Highlighted the critical role of women in economic development.
¢ Showed case studies from Eastern Europe, East Asia, and Scandinavia.
¢ Promoted gender-inclusive policies as economic enablers.
M Watch Session

lil ECONOMY & FINANCIAL MARKETS
“Iran’s Economic Future: Navigating Sanctions and Structural Reform” — Dr. Sara Bazoobandi
¢ Key Takeaways:

¢ Analyzed the profound impact of international sanctions on Iran’s economy, emphasizing the
need for strategic navigation through these challenges.

e Highlighted the importance of implementing structural reforms to reduce economic
vulnerabilities and enhance resilience.

e Discussed the role of diversified economic strategies in mitigating the effects of external
pressures.

e Advocated for increased transparency and governance reforms to attract foreign investment and
foster economic growth.

e Emphasized the significance of engaging with international financial institutions to facilitate
Iran's reintegration into the global economy.

¢ Lessons from Germany (Marshall Plan) and post-sanctions Libya/Iraq.

e Strategies: Strengthen financial systems, boost investor confidence (legal reforms, anti-
corruption), regional/global integration (FATF, MIGA, IFRS).

A Watch here

Iran Reconstruction Conference Feb 22-23 Report 10
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li ECONOMY & FINANCIAL MARKETS
"Monetary & Fiscal Requirements for Foreign Investment" — Dr. Hassan Mansoor
¢ Key Takeaways:
e Addressing inflation, currency devaluation, and financial mismanagement.
e Implementing fiscal discipline and monetary independence.

e Establishing an Iran Reconstruction Fund for long-term investment.

8¢ Watch Session

I INFRASTRUCTURE & GLOBAL FINANCE

"The Role of Development Finance Institutions in Iran’s Reconstruction" — Elika Eftekhari

¢ Key Takeaways:
¢ DFIs like MIGA, IFC, EBRD, and IsDB offer long-term, low-risk capital crucial for rebuilding Iran’s
infrastructure.
¢ Promoted creation of a National Reconstruction Fund to pool DFI, diaspora, and private investments.
¢ Emphasized public-private partnerships, green infrastructure, and alignment with global standards
(FATF, IFRS).
* Urged legal reforms and investor protections to unlock billions in climate-friendly and tech-driven
development projects.

M Watch Session

lil INSTITUTIONAL REFORM & ECONOMIC FOUNDATIONS
"Institution Building for Economic Recovery" — Dr. Farrokh Zandi

¢ Key Takeaways:
¢ Emphasized that institutional reform is the cornerstone of Iran’s long-term economic recovery.
¢ Advocated for the development of transparent, independent public institutions to restore trust in
governance.
¢ Addressed the need for strong regulatory bodies and data-driven policymaking to enable sustainable
economic growth.
¢ Highlighted lessons from international models where institutional strength led to investor confidence
and economic resilience.
¢ Called for integration of international economic norms and modern governance tools like digital
infrastructure in policy execution.

28, Video: Not yet available
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Iil ENERGY & INDUSTRIAL DEVELOPMENT

"Energy Vision: Short-term and Mid-term Plans to Reach Resiliency" — Dr. Shayan Niknezhad
¢ Key Takeaways:

¢ Delivered a three-phase roadmap: stabilization, expansion, clean energy leadership.

* Proposed emergency fixes in oil, gas, and electricity sectors.

* Advocated Al-powered smart grids, green hydrogen, and nuclear/renewables.

e Positioned Iran as a future clean energy hub.

8¢ Watch Session

Il CULTURAL ECONOMY & TOURISM

"From Culture to Capital: Transforming Heritage into Economic Power" — Mehrdad Ariannejad
¢ Key Takeaways:

¢ Reframed Iran’s cultural heritage as an economic driver.

* Encouraged investment in creative industries, arts, and tourism.

¢ Highlighted diaspora’s role in global cultural diplomacy.

¢ Promoted public-private partnerships in the creative sector. —Tigran Announced it is coming to

Southern California. Please get involved and be part of history.

8¢ Watch Session

Panel - Q&amp;A Session (Morning Speakers): All morning speakers
o Category: All

o Key Takeaways: Discussed 5 international conditions, role of diaspora,
risks/opportunities, comparative advantages, short/mid/long-term strategies.

o YouTube: https://www.google.com/search?g=https://youtu.be/6e2GjfjJubl

il INSTITUTIONAL REFORM & ECONOMIC FOUNDATIONS
" Frameworks for Fostering Growth Financial Markets” - Majid Zamani (virtual)

¢ Key Takeaways:

o Sustainable growth requires shifting from government-led to people-driven initiatives.

e Empowering civil society and private sector is essential for innovation and job creation.
e Transparent, decentralized governance strengthens trust, resilience, and accountability.
e Athriving Iran depends on activating its entrepreneurs, communities, and social capital.

38, https://youtu.be/Xei5QrwGlJlo
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LEGAL & GOVERNANCE REFORM

"Creating a Safe Haven for Investment" — Ali Rahnama
¢ Key Takeaways:
e Establishing investor-friendly regulations and legal protections.
e Aligning Iran’s financial system with international standards (FATF, IFRS, MIGA).

¢ Implementing arbitration mechanisms like Stockholm Arbitration.
8¢ Watch Session

"Rebuilding Iran’s Judiciary for Investment & Growth" — Hamid Sabi
¢ Key Takeaways:
e Strengthening Iran’s judicial system to attract foreign investment.
e Aligning legal frameworks with global arbitration standards.

e Fighting corruption through independent oversight mechanisms.
8¢ Watch Session

i LEGAL SYSTEMS & FOREIGN INVESTMENT

"Predictable and Independent Arbitral System — Key to Mobilizing International Investment" — Faraz
Maghami

¢ Key Takeaways:

e Emphasized that legal predictability and neutrality are essential to attract FDI.
Advocated for an independent commercial court aligned with international standards like
Stockholm Arbitration and ICC frameworks.

e C(Cited global case studies showing how post-conflict countries rebuilt trust and investment
through legal reform.

e Recommended institutionalizing dispute resolution mechanisms to foster confidence and
reduce risk for global investors.

e Stated clearly: economic recovery is impossible without legal certainty.

Iran Reconstruction Conference Feb 22-23 Report 13
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lil LEGAL SYSTEMS & FOREIGN INVESTMENT
“Creating an investor-friendly environment... Stockholm Arbitration” Mansour (Mason) Aria
¢ Key Takeaways:

o Neutral dispute resolution like Stockholm Arbitration is critical for attracting foreign investment.
e The Stockholm Chamber of Commerce ensures fair, efficient, and enforceable rulings.

e Iran’s membership in the New York Convention strengthens international legal trust.

o Domestic laws already support recognition of foreign arbitration awards.

e Building investor trust through neutral mechanisms is essential for Iran’s economic recovery.

28, Not available yet.

LEGAL REFORM PANEL

"Creating Legal Certainty for Iran’s Economic Future" — Panel: Faraz Maghami, Mansour Aria, Ali
Rahnama

¢ Key Takeaways:
¢ Faraz Maghami emphasized the need for a predictable and independent arbitral system, suggesting
Iran adopt international norms like Stockholm Arbitration to assure foreign investors.
e Mansour Aria discussed how diaspora investment and tech innovation require contract enforcement
and legal reliability, advocating for transparent commercial laws and startup-friendly regulations.
¢ Ali Rahnama addressed the legal conditions for safe capital flow, focusing on compliance with FATF,
MIGA protocols, and the removal of politically influenced legal barriers.
* Together, the panel agreed that legal reform is foundational—not just for investor confidence, but for
economic justice and anti-corruption efforts.

38 https://www.youtube.com/watch?v=3CuzdzJUzcw&t=146s

il Legal Framework, Labour, Anti-Corruption
” Transitional Legal Frameworks for Empowering Professional and Labor Groups” - Saied Dehghan
¢ Key Takeaways:

e Strong legal frameworks are essential for protecting labor rights and ensuring fair working
conditions during reconstruction.

e Adopting International Labour Organization (ILO) standards will modernize Iran’s labor
protection system.

e Empowering professional groups like unions and associations strengthens fair employment
practices and promotes inclusive economic policymaking.

e Judicial reforms and restructuring labor courts are critical to provide impartial dispute resolution
and align with global best practices.

e Decentralized and transparent labor governance is necessary to overcome corruption and build
sustainable employment opportunities for all social classes.

38 https://youtu.be/Lp34CA ZeSI
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il Legal Framework, Labour, Anti-Corruption

“Rebuilding Trust: Strengthening Iran's ILO Membership Through Compliance” - Dr. Amene Asgari-
Targhi

¢ Key Takeaways:

e ILO compliance builds trust; addressing gaps (representation, child labor, gender discrimination);
policy reforms for wages/social security/union rights; transparent arbitration; international
partnerships.

8¢ https://www.google.com/search?q=https://youtu.be/-ymrMBjCd8I

“Anti-Corruption Strategies for Democratization” Pooya Shoghi

¢ Key Takeaways:

e Corruption as a barrier; lessons from global models; transparent asset recovery; independent
watchdogs/whistleblower protection; FATF/OECD alignment; role of civil society/digital tools
(blockchain).

38 https://www.google.com/search?g=https://youtu.be/Qz5659rJXPc

“Bridging Employment Gaps in Iran” -- Azita Berar Awad (Virtual)
¢ Key Takeaways:

e Using ILO standards for sustainable labor market; strengthening institutions; improving
workforce skills; ensuring labor rights for investor confidence; leveraging international best
practices.

8¢ https://www.google.com/search?q=https://youtu.be/B9Zd1BgXtRs

ENERGY & INFRASTRUCTURE

. The Need for Electricity for the Short and Long Term " — Dr. Shayan Niknezhad

¢ Key Takeaways:

e Plans for energy resilience, policy adjustments, regulatory reforms.

28 Not available yet
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X EDUCATION, SOCIAL DEVELOPMENT & HEALTH
"Governance Challenges & Education Reform" — Dr. Kasra Teymouri
¢ Key Takeaways:
e How governance failures impact education and economic development.
e Investing in social sciences to drive governance reforms.

¢ Implementing international educational standards for workforce readiness.

38 https://youtu.be/iXCPEJKbpGg

"Mental Health & Education Recovery" — Azadeh Afsahi
¢ Key Takeaways:
e The role of trauma-informed education in post-crisis recovery.
e Integrating mental health support into schools and workplaces.

e Using digital platforms for remote psychological support.
8¢ Watch Session

“Educational and Knowledge Recovery Programs” — Dr. Alan Bostakian

¢ Key Takeaways:
e Emphasized the role of change management in reforming Iran’s education sector.
e Advocated for the best international practices in modernizing educational infrastructure.

e Stressed the importance of knowledge preservation and transfer, especially involving the
Iranian diaspora.

e Promoted Al-powered education models and digital platforms to expand skill development.

e Presented strategic implementation lessons from global education reform initiatives to
accelerate recovery.

28, Watch Session: YouTube Video
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& AGRICULTURE, WATER & SUSTAINABILITY
"Sustainable Agriculture & Water Management" — Dr. Esmaeil Fallahi
¢ Key Takeaways:
e Addressing water scarcity and food security challenges.
¢ Implementing precision farming and Al-based agricultural management.

e Policy changes needed for sustainable agricultural practices.
8, Watch Session

"Iran’s Agricultural Self-Sufficiency: Water & Land Constraints" — Dr. Mohsen Mesgaran
¢ Key Takeaways:
e Challenges and solutions for Iran’s agricultural sustainability.
e Land use optimization and climate adaptation strategies.
e Al and machine learning in precision farming.

38 https://youtu.be/rCIfVzIHFIY

International Trade and Compliance

“Navigating International Trade Challenges and Preparing for WTO” - Elika Eftekhari
¢ Key Takeaways:

e Overcoming sanctions, WTO compliance steps, strengthening regional trade agreements, role of
private sector/diaspora, legal reforms for transparency/investor protection.

38, https://www.google.com/search?g=https://youtu.be/DzaSg0slctg

"Multilateral Investment Guarantee Agency (MIGA): How It Works" — Dr. Srilal Perera
e How MIGA provides investment guarantees and risk mitigation.
e Theimportance of political risk insurance in attracting FDI.

e International models that Iran can adopt for reconstruction.
8¢ Watch Session
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https://youtu.be/yjHtFruUh0k
https://youtu.be/rClfVzIHFIY
https://www.google.com/search?q=https://youtu.be/DzaSg0sIctg
https://youtu.be/hXCs_uA_saI

IRANAISSANCE

Technology Leapfrogging for Governance and Growth

"Enabling Financial Transparency & IFRS Compliance" — Nichols Gilani, Dr. Emelia Akhlaghi, Nima
Bakhtiary

¢ Key Takeaways:

e Adopt global financial reporting standards (like IFRS) to strengthen investor confidence and
international credibility.

¢ Implement ERP systems, blockchain technologies, and stable digital currencies to enhance
transparency, fiscal discipline, and operational efficiency across public and private sectors.

e Ensure compliance with Sarbanes-Oxley (SOX) regulations to attract international funds and
build trust with global financial institutions.

e Improve supply chain performance by leveraging digital tools that enable real-time monitoring,
transparency, and reduced operational risk.

e Promote transparent governance, enforce anti-corruption measures, and strengthen economic
trust-building as foundational pillars for Iran’s reconstruction and global reintegration.

8¢ Watch Session

“The Role of Change Management in Implementing Systems” - Dr. Alan Bostakian

e Key Takeaways: Change management essential for compliance systems (IFRS/SOX); engaging
stakeholders, training, mitigating risks, using structured standards (ACMP). Overcoming
resistance, building capacity, sustaining compliance.

e YouTube: https://www.google.com/search?g=https://youtu.be/xPXcbuoell8

Technology Leapfrogging for Governance and Growth

"Al & Digital Innovation for Economic Growth" — Panel Discussion with Susan Akbarpour, Ali
Kazeroonian, Ali Amiri, Nima Bakhtiary

¢ Key Takeaways:

e Investin cloud infrastructure and Al-driven governance tools to reduce corruption and improve
public service delivery.

e Leverage technologies like ERP systems, blockchain, and stable digital currencies to build
transparency and fiscal discipline across all sectors.

e Foster partnerships with American and global high-tech companies to bring advanced Al and
cloud solutions into Iran.
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https://youtu.be/RjQjuAx_6SM
https://www.google.com/search?q=https://youtu.be/xPXcbuoeJl8

IRANAISSANCE

e Empower the young, highly educated workforce to lead Iran’s digital transformation and drive
innovation at scale.

8 Watch Session

u} Closing Panel Discussion: A Roadmap to Action - Dr. Ahy, Dr. Ale Reza, Dr. Azadeh Afsahi, Dr.
Mohsen B. Mesgaran, Ali Rahnama, Pooya Shoghi, Nima Bakhtiary

e Key Takeaways:

e Deep appreciation was expressed for all speakers, panelists, volunteers, and participants,
emphasizing that this conference marks the beginning of a long-term, collective movement
toward Iran’s recovery.

e The event transitioned the community from discussion to structured execution. Working groups
will be formed to develop economic strategies, legal frameworks, infrastructure plans, and
technology initiatives, based on the sessions.

e Aclear strategic framework will be created: including measurable goals, timelines, metrics (KPIs),
and action items—aligned with global standards like MIGA, IFRS, ILO, FATF, and neutral
arbitration mechanisms.

e Ongoing quarterly webinars, podcasts, and collaboration platforms (Slack, Trello, Google
Workspace) will be set up to maintain momentum, refine strategies, and keep working groups
connected and productive.

e Everyone was invited to stay involved—whether by joining a working group, contributing
expertise, fundraising, or helping to build strategic partnerships.

e The collective ambition is to rebuild Iran into a prosperous, innovative, globally integrated
economy through transparency, collaboration, and the empowerment of Iran’s talented youth
and diaspora.

e Summarized conference themes: 5 conditions, legislative/institutional reforms, agriculture,
technology enablement. Emphasis on economic stabilization, governance reforms, international
cooperation; need for working groups and roadmap.

38, Watch Full Discussion

This document serves as a reference guide for all attendees and stakeholders invested in Iran’s economic
transformation.
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https://youtu.be/JN0F4xttc7o
https://youtu.be/InwDWOk_fmo

